
A revised timeline has been released 
from FDOE regarding the highly quali-
fied requirements for instructional 
paraprofessionals at all schools; not 
just Title I.  The new guidelines re-
quire that all instructional paraprofes-
sionals (including helping teachers) 
must meet the highly qualified require-
ments prior to the beginning of the 
2010-2011 school year.  This one (1) 
year deadline is a drastic change from 
the original timeline which provided a 
two (2) year window of opportunity for 
our employees to meet this require-
ment.  (Continued on Page 3) 

Highly Qualified Compliance 

Paraprofessionals 

Phase II Navigator Implementation: 
Computer Literacy Important 

• The January 2010 Phase 2 implementation of PeopleSoft 
provides employees self-service opportunities, such as the 
ability to change addresses, view benefits, open enrollment, 
etc.  Also included in this phase is the entry of service re-
quests by Building Supervisors.  

• Training for PeopleSoft Phase 2 implementation will be con-
ducted during the months of November and December. 

• Some employees may be lacking basic computer skills, a 
prerequisite to PeopleSoft training.   

• Tech Specialists might be able to assist staff at your 
school with some basic computer skills prior to PeopleSoft 
training classes. 

• In order to help facilitate basic computer skills training at 
your school, the Adult Ed department has prepared mate-
rial they will share with Tech Specialist at the November 
2nd regularly scheduled Tech Specialist meeting.   

• Please encourage your Tech Specialist to conduct basic 
computer skills training for staff at your school that might 
be in need of basic training.    

HR Times  
To be a World-Class School System it takes a World-Class Team 

Human Resources and Employee Relations Division 

Volume 3, Issue 3 
October 30, 2009 

Questions or comments? Email us at marcbm@leeschools.net or call 461-8441.  
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PeopleSoft Help Desk 

 Call our Customer Care 
Team if you need help with 

PeopleSoft: 

337-8695 

At this time of year, one of the most commonly asked questions 
involves probationary termination. Basically there are three 
types to consider. 

(Continued on Page 2)  

Probationary Termination: 
All Employee Groups 
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Teachers: The probationary period of a new teacher 
is defined by Section 1012.33, Florida Statutes which 
states that,  “The first 97 days of an initial contract 
is a probationary period. During the probationary pe-
riod, the employee may be dismissed without cause 

or may resign from the contractual position without 
breach of contract.” If a teacher started the year on 
August 17, 2009, the 97th contract day would be 
January 14, 2009, (fiscal year calendar which in-
cludes paid holidays). Board Action would have to take 
place prior to the 97th day and therefore the Board 
would need to act at the December 2009 Board Ac-
tion meeting at the very latest. The December Board 
meeting has not been scheduled at this time. The last 
scheduled Board Action meeting is November 17, 
2009, which means the recommendation for termina-
tion would need to be received by Personnel Services 
no later than the Board agenda item cut-off date to 
be taken forward for action at this meeting. 

SPALC Support Staff: The probationary period for 
SPALC employees is defined by Article 7.01 of the 
SPALC collective bargaining agreement which states 
that “PROBATION: All employees shall be on proba-
tionary status for a period twelve (12) months from 
the date of initial employment.” 

Confidential/Technical Staff: The probationary pe-
riod of a Salary Schedule N employee is defined by 
School Board Policy 5.05 which states that “Except 
as provided in the Support Personal Association of 
Lee County (SPALC) contract, all non-instructional 
personnel shall be employed on probationary status 
for a period of 60 work days from the first day a new 
employee begins work. The Director of Personnel 
Services may extend the probationary period an addi-
tional 30 work days.” The probationary period for 
Salary Schedule N employees may be extended for a 
period of 30 days with permission from Human Re-

Probationary Release (from Page 1) 

sources. Contact Georgianna McDaniel or Dr. Greg 
Adkins to request an extension. 

Process: 

1) Notify the employee that you are planning to rec-
ommend termination during the probationary 

period in accordance with the 97-day rule. 

2) Provide notice in writing. Use the example provided 
in the following link: 

http://hr/pdf/Termination%20Resources/
Probationary%20Term%20Sample%20Letter.pdf 

3) Notify Georgianna McDaniel or Dr. Greg Adkins via 
e-mail no later than the Board 

Action meeting deadline. 

4) The employee will continue to work until the date 
of Board Action. The date of Board 

Action is typically the last day the employee works 
unless there is an earlier resignation. 

Remember that under the 97-day rule the teacher 
can be terminated without cause. 

This means there is no requirement of documentation 
or prior action. It is important to 

note however that an employee cannot be terminated 
because the person is a member 

of a protected class (i.e., you cannot terminate some-
one due to their race, religion, disability, 

ethnic background, etc.). 



In the next few weeks, Principals will be receiving additional information and (guidance, including a 
report indicating the current credential level of each staff member affected by this requirement.  
Many employees may have already earned the appropriate credentials and simply need to submit 
official documentation to Personnel Services, while others may need to take the ParaPro exam.  
Please encourage staff to submit any credential information not already on file and, if needed, to 
register for a ParaPro preparation class and exam. 

ParaPro Exam Preparation Class and Exam Schedule 

To register for a class, please contact the lead instructor, Ashley LaMar at Ronal-
dAL@leeschools.net.  All classes meet at the LCPEC.  Additional information on the ParaPro exam 
can be found on the ETS website at http://www.ets.org/parapro. 

 

Reminder:  All new hires, transfers, and reassignments at all schools must meet the highly quali-
fied credential requirements.  Please contact your Personnel Specialist to review the applicant’s 
credentials for compliance before offering employment or making assignment changes. 

Class 1 09/05/20
09 

09/12/200
9 

09/19/200
9 

10/03/200
9 

10/10/2009 10/17/200
9 

Exam date 
Class 2 10/24/200

9 
11/07/200
9 

11/14/200
9 

11/21/200
9 

12/05/2009 12/12/200
9 

Exam date 
Class 3 02/20/201

0 
02/27/201
0 

03/06/201
0 

03/13/201
0 

03/20/2010 03/27/201
0 

Exam date 
Class 4 04/17/201

0 
04/24/201
0 

05/01/201
0 

05/08/201
0 

05/15/2010 05/22/201
0 

Exam date 

Class 1 09/05/20
09 

09/12/200
9 

09/19/200
9 

10/03/200
9 

10/10/2009 10/17/200
9 

Exam date 
Class 2 10/24/200

9 
11/07/200
9 

11/14/200
9 

11/21/200
9 

12/05/2009 12/12/200
9 

Exam date 
Class 3 02/20/201

0 
02/27/201
0 

03/06/201
0 

03/13/201
0 

03/20/2010 03/27/201
0 

Exam date 
Class 4 04/17/201

0 
04/24/201
0 

05/01/201
0 

05/08/201
0 

05/15/2010 05/22/201
0 

Exam date 

Highly Qualified ComplianceParaprofessionals 

(Continued from Page 1) 

mailto:RonaldAL@leeschools.net�
mailto:RonaldAL@leeschools.net�
mailto:RonaldAL@leeschools.net�
mailto:RonaldAL@leeschools.net�
http://www.ets.org/parapro�

	Phase II Navigator Implementation:

	Computer Literacy Important

	Volume 3, Issue 3
October 30, 2009

	Questions or comments? Email us at marcbm@leeschools.net or call 461-8441. 

	Probationary Termination:

	All Employee Groups

	Probationary Release (from Page 1)



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



